Service Dashboard Appendix A
Portfolio for Finance & Investments

The services we provide

Corporate governance, financial strategy, local tax, procurement, strategic risk, tax &
benefits, fraud prevention, operational assets, business continuity, investments, legal,
wellbeing
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Achievements & Opportunities

Performance e Continuing to achieve financial self-
sufficiency and a balanced 10 year
budget

e 4| e  One of areducing number of Councils
who has their 2018/19 accounts signed
Amber off on time by external audit.
® Property Investment Strategy income
Red target to be exceeded, supported by
development of Burlington Mews.
e High levels of council tax and business
rates collection
e Restructure of the Internal Audit
Partnership on target in 2019/20

Portfolio Budget (£000)

Challenges & Risks

e Continuing to find innovative ways to
30000 31094 ensure a prosperous financial future
e Seeking new investments to complement
the Council’s property portfolio
20000 o Continuing to improve the value added
by the internal audit service

35000

25000

15000 o Further improving the service provided
10000 to cus.tomers.of the revenues and
benefits service
5000 o Cost of asset maintenance, including
m leisure centres
0
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